1. Component FY 2021 M LI TARY CONSTRUCTI ON PROGRAM 2. Date

NAVY 31 JUL 2020
3. Installation(SA) and Location/U C N61159 4. Project Title
US NAVSUPPACT MCB GUAM POLI CE STATI ON
FI NEGAYAN, GUAM
5. Program El enent 6. Category Code 7. Project Number 8. Project Cost ($000)
73020 Jo18 56, 970
9. COST ESTI MATES
ltem UM Quantity Unit Cost Cost ($000)
POLI CE STATI ON (33, 315SF) ng 3, 095. 07 36, 930
POLI CE STATI ON CC73020 (26, 340SF) ng 2,447. 07 9, 626. 21 (23, 560)
KENNEL - M LI TARY WORKI NG DOGS CC73076 7% 648 10, 529. 93 (6, 820)
(6, 975SF)
CYBERSECURI TY FEATURES LS (380)
S| PRNET ( PREM UM LS (1, 260)
BU LT-I N EQUI PMENT LS (890)
SPECI AL COSTS LS (3,690)
OPERATI ON & MAI NTENANCE SUPP | NFO ( OvBI ) LS (330)
SUPPORTI NG FACI LI TI ES 14, 160
S| TE PREPARATI ONS LS (2, 140)
SPECI AL FOUNDATI ON FEATURES LS (250)
PAVI NG AND SI TE | MPROVEMENTS LS (3, 800)
ELECTRI CAL UTI LI TI ES LS (4, 430)
MECHANI CAL UTI LI TI ES LS (1, 110)
ENVI RONMVENTAL M Tl GATI ON LS (2, 430)
SUBTOTAL 51, 090
CONTI NGENCY (5% 2,550
TOTAL CONTRACT COST 53, 640
SIOH (6.2% 3, 330
SUBTOTAL 56, 970
TOTAL REQUEST ROUNDED 56, 970
TOTAL REQUEST 56, 970
EQUI PMENT FROM OTHER APPROPRI ATI ONS ( NON ADD) (7,316)

10. Description of Proposed Construction:
Constructs a low rise security/police station and mlitary working dog (MAD) kennel
facilities at Naval Activity Support (NSA) Marine Corps Base (MCB) Guam consisting of
rei nforced concrete with all conponents such as, exterior walls, flooring, foundation,
wi ndows, roofing, nechanical, electrical and infornational systens appropriate to Guam
eart hquake and environnental conditions, and designed to nmeet applicable Unified Facility
Criteria (UFC).

Facility will acconmpbdate space for Provost Marshall's Ofice (PMJ) Operations, PMO
Trai ning, PMO Services, PMO Crimnal Investigative Division (CID) and PMO Storage. PMO
Operations consi st of operations adm nistrative offices, tenporary detention cells,
records library, ready for issue arnory, |obby, waiting/holding area, interview roons,
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conference roons, |ocker roons and storage. PMO Training consists of training

adnmi ni strative offices, classrooms and physical training spaces. PMO Services consists of
services admi nistrative offices, adm nistrative police records spaces, police |iaison
spaces, physical security spaces, crine prevention spaces, inmpound services, custoner
counter, check-in station and traffic court. PMO CI D consists of CID admnistrative

of fices, interrogation roons, fingerprint/photo room evidence roonms, conference/training
roonms, |ost and found, gear storage, SIPR room kitchen area and | obby. PMO Storage

consi sts of storage spaces for nmobile |ights, generators, signs, force protection gear
post/sky towers, long termrecords, cones/traffic signs and bul k storage. O her spaces

i nclude Blind Vendor's Area, mechanical and electrical roons and restroons.

Space for the Naval Crimnal Investigation Service (NCIS) is included in this facility.
NCI S requirenments consists of command staff and crimnal investigations admnistrative
space, controlled reception room conference room server room ready-for-issue arnory,
i nterview roons, evidence |ockers, gear storage, fingerprint and booki ng area, counter
intelligent and counter terrorism (Cl/CT) spaces, technical services auto bay and
woodshop.

MAD kennel facilities consist of conbined indoor/outdoor kennels, adninistrative areas
(space for kennel nasters, trainers and handlers), special use areas (veterinary treatnent
room tack roomand food storage), support areas, food preparation, external storage shed,
obedi ence course, exercise areas and MAD break areas. A concrete pad is provided for a
cani ne expl osive training aid storage nagazine. Fencing and gates will conply with Marine
Corps Order (MCO Marine Corps Mlitary Wrking (MAD) Dog Manual (to include a
notification buzzer that sounds in the kennel master office, obstacle course, and kennel).

Facility includes tel econmmunications infrastructure to support unclassified networks which
del i ver voice/video/ col | aboration/buil di ng nmanagenent facility services. Building

t el econmuni cation systens will conmply with UFC 3-580-01 Tel ecommuni cati ons Buil di ng
Cabl i ng System Pl anni ng, Design, and Estimating. Prem uminformation systens include

cl assified networks, SIPRNET, CCTV, Access Control Systens (ACS), and Intrusion Detection

System (IDS) infrastructure. Buildings will be outfitted with appropriate fire alarm
control panels and snoke detection systenms per UFC 3-600-01 Fire Protection Engi neering
Facilities. Facilities will be equipped with autonmatic fire sprinklers and air-

conditioning or ventilation as appropriate.

Facility related control systems include cybersecurity features in accordance with current
Depart ment of Defense criteria.

This project will provide Anti-Terrorism Force Protection (ATFP) features and conmply with
ATFP regul ati ons and physical security in accordance with DOD M ni mum Anti-Terrorism
St andards for Buil dings.
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Built-in equi prent includes high density storage system radon mtigation, food service
equi prent and backup gener at or

Speci al costs include post construction award services (PCAS), Guam Gross Recei pt Tax
(GRT), cybersecurity conm ssioning, and geospatial surveys and mappi ng. The cybersecurity
conmi ssioning cost is to cover the contractor's submttals, administrative actions and
conpliance with the Departnment of the Navy's (DON) cybersecurity requirenents as well as
DON s i n-house costs to review contractor subnmittals and to inpl enent steps necessary for
obtai ning Authority to Operate.

Operation and Mai ntenance Support Information is included in this project.

Depart ment of Defense (DoD) and Department of the Navy principles for high perfornmance and
sustai nabl e building requirements will be included in the design and construction of the
project in accordance with federal |aws and Executive Orders. Low | npact Devel opnent (LID)
will be included in the design and construction of this project as appropriate

Al'l comon area will be barrier free in accordance with requirenents of the Architectura
Barriers Act (ABA) of 1968; Americans with Disabilities Act and Architectural Barriers Act
Accessibility Guideline, ABA Chapters 1 and 2; and Chapters 3 through 10 (the DoD

St andards); and consistent with 29 U S.C 794 Rehabilitation Act of 1973.

Pavi ng and site preparation includes fine grading, and tenporary erosion and soil control
Pavi ng and site inmprovenents consists of pavenent for roads, parking, driveways, site, and
curbs and gutters. It also consists of concrete masonry unit (CMJ) block walls for trash
encl osures, |andscapi ng, fencing, concrete for sidewal ks and ranps, pedestrian and bicycle
features, bike rack, trash receptacles, facility sign, and infiltration basin

Uilities include electrical power, water (fire protection and potable), conmmunications,

sanitary sewer, and storm water drainage systens. Qutside area lighting will be provided.
The ground inprovenents will include a drainage systemconsistent with the Guam Master
Pl an and the stormwater pollution prevention plan. The building will be designed with

Smartgrid capabilities and the ability to connect to future District Cooling systens.

Envi ronnental mitigation includes natural and cultural resource mtigation, to include
direct and programmatic mtigations required by the Record of Decision (ROD), Biologica
pi nion (BO and Programmati c Agreenent (PA) and unexpl oded ordnance (UXO) and munitions
and expl osi ves of concern (MeEC).

11. Requirenent: 3095 n2 Adequat e: Subst andar d:
PRQJECT:
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The project constructs a security conplex with Police Station at the Miin Cantonment Area,
Fi negayan, Guam to acconmpdate a major USMC conmand el enent being rel ocated from ki nawa.

(New M ssi on)
REQUI REMENT:

The 2009 Guam I nternational Agreenment was anended in Cctober 2013 between the United
States Governnment and the Government of Japan. The agreement outlines the realignment of
Mari ne Corps elements to reduce United States military footprint in Ckinawa, including the
rel ocation of forces fromJapan to Guam The Guam Master Plan was conmpleted in June 2014
to ensure all operational, base support, training and quality of life requirenents and
support facilities and infrastructure were efficiently identified. The majority of the NSA
MCB Guam northern area is undevel oped and requires significant site inprovenents, grading,
earthwork, utility infrastructure, fencing, and roadways to support vertical construction
A police station is required at NSA MCB Guam

CURRENT Sl TUATI ON:

There are limted facilities at Finegayan to support base operations requirenents. The
devel opnent of NSA MCB Guamin the northern section of Finegayan is at the initial stages,
requiring significant site inprovenments, grading and utility infrastructure, to provide
for the necessary facilities to support approxi mately 5,000 personnel.

I MPACT | F NOT PROVI DED:

This project is critical in providing the necessary facilities and infrastructure to
support police/security and kennel operations at NSA MCB Guam Units/activities will not
vacate their current facilities until new replacenment facilities in Guam have been

conpl eted, inspected, accepted and out-fitted. Failure to conplete this project on tine
may delay or prevent relocation fromoccurring.

12. Suppl enrental Dat a:
A. Estimated Design Data:

1. Status:
(A) Date design or Paranetric Cost Estimate started 04/ 2019
(B) Date 35% Design or Paranetric Cost Estimate conplete 09/ 2019
(C) Date design conpleted 12/ 2020
(D) Percent conpleted as of Septenber 2019 35%
(E) Percent conpleted as of January 2020 50%
(F) Type of design contract Design Bid Build
(G Parametric Estimate used to devel op cost Yes
(H Energy Study/Life Cycle Analysis performed No
2. Basis:
(A) Standard or Definitive Design No

(B) Where design was previously used
3. Total cost($000) (C) = (A + (B = (D + (B):

(A) Production of plans and specifications $4, 482
(B) Al other design costs $1, 743
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CERTI FYI NG OFFI Cl AL STATEMENT:

The Director
Depart ment,

joint use potential. Joint

Activity POC. Austin Bryant

Land Use and Mlitary Construction Branch,
Headquarters Marine Corps certifies that this project
Use is recomended.

1. Conponent 2. Date
NAVY FY 2021 M LI TARY CONSTRUCTI ON PROGRAM 31 JUL 2020
3. Installation(SA) and Location/U C N61159 4. Project Title
US NAVSUPPACT MCB GUAM POLI CE STATI ON
FI NEGAYAN, GUAM
5. Program El enent 6. Category Code 7. Project Number 8. Project Cost ($000)
73020 Jo18 56, 970
(O Total $6, 225
(D) Contract $5, 081
(BE) In-house $1, 144
4. Contract award: 10/ 2021
5. Construction start: 11/ 2021
6. Construction conplete: 04/ 2024
B. Equi pment associated with this project which will be provided from ot her
appropriations:
Equi prment Procuring FY Approp
Nonencl at ure Approp or Requested Cost ($000)
Cc4l PMC PMC 2024 6, 409
C41 Pl anni ng and Design aeamve 2017 620
FF&E osMve 2024 287

has been

Phone No: 808-477-8991

Install ati ons and Logi stics

consi dered for
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